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Expand	Focus	Beyond	Neighborhood	
Ini7a7ve	Program	

•  Demo	with	NIP	funds	became	priority	with	
both	new	and	more	experienced	land	
banks	
•  Large	amount	of	demo	funds	
•  Opportuni?es	to	acquire	and	green	
•  Must	hold	property	for	3	years,	with	
excep?ons	for	side	lots,	non-profits	and	
municipali?es	



County	Land	Banks	Can	Do	So	Much	More	

•  Rehabilita?on	of	homes	and	commercial	
buildings	

•  Aggregate	proper7es	for	new	
development,	green	space,	etc.	

•  Collaborate	with	non-profits,	businesses	
and	communi?es	

•  Turn	ideas	into	reality	
	



Rehabilita7on	



Rehabilita7on	Considera7ons	
Loca?on		 	 	 					Area	Sales	

		



Structuring	Rehab	Projects	
•  Deed-in-Escrow			

•  Pro:			Maximize	profit	
•  Pro:			Scalable		
•  Con:		Property	off	tax	duplicate	during	4	month	renova?on	period	
•  Con:		Some	risk	buyer	will	not	complete	renova?on	(less	than	1%)		

•  In-House	Rehabilita?on	
•  Pro:			Highest	quality	of	work	
•  Con:		Most	expensive	
•  Con:		Limited	capacity		
•  Con:		Lower	rela?ve	returns	

•  Special	Programs	(Non-Profit	Organiza?ons,	CDCs,	Others)				
•  Pro:		Good	“deed”	
•  Con:	Reduced	ROI			
•  Con:	Organiza?onal	capacity	–	?me	intensive	to	work	with	non	profits		



																								
			Owner	Occupiers	

	
	

CDCs	
	
	

Non	Profits	
	
	

Investors	

Stabilize	Community	
	
	

Overlapping	Missions	
	
	

Overlapping	Missions	
	
	

More	Money	

Less	Money	
	
	

Less	Money	
/Quality	Control	

	
Capacity	Issue	

	
	

Moral	Dilemma	

Deciding	who	
receives	priority?	



Eligibility	Criteria	
How	do	we	protect	our	selves	against	bad	actors?	

• Delinquent	Property	Taxes	
• Foreclosures	(3yrs)	
• Condemna?on	

• Housing	Code	Viola?ons	
• Pa]ern	of	flipping	
• Secretary	of	State	–	different	

en??es	



Mechanics	of	Deed	in	Escrow	
1.  Buyer	submits	Property	Purchaser	

Applica?on	
2.  Inspector	meets	buyer	at	house	to	go	

over	Renova?on	Specifica?ons	and	costs	
3.  Buyer	makes	offer	and	CCLRC	accepts	
4.  Buyer	deposits	purchase	amount	with	

?tle	company	and	begins	work	on	home	
5.  Inspec?on	ordered	automa?cally	every	

30	days	to	check	in	on	progress		of	
renova?on	with	buyer	

6.  Once	buyer	completes	100%	of	the	work	
and	provides	closed	permits,	CCLRC	will	
instruct	?tle	company	to	transfer	deed.	



Renova7on	Specifica7ons	



Finished	Products	

2236	Jackson	Blvd	
	University	Heights,	OH	44118	

892	Selwyn	Rd	
	Cleveland	Heights,	OH	44112	

565	Westview	Rd	
	Bedford,	OH	44146	



Richland	County	
Land	Bank	

Peterson	Tire	















Property	
Aggrega7on	



CHILL	CAN	FACTORY	AND	
PRODUCTION	SITE	

	
MAHONING	COUNTY	LAND	

REUTILIZATION	CORPORATION	



•  JOSEPH	Company	is	a	west	coast	company	founded	by	a	

Youngstown	na?ve	

•  Owner	Mitchell	Joseph	has	perfected	a	self-chilling	can	that	will	

cool	contents	of	can	in	40	seconds	

•  Land	bank	helped	acquire	85	parcels	on	a	21	acre	site	
•  Construc?on	underway-hiring	to	begin	this	year	

•  256	jobs	will	be	created	
•  6	buildings	will	be	on	site—one	completed	and	two	are	under	

construc?on	
	









CUYAHOGA	COUNTY	LAND	
REUTILIZATION	CORPORATION	

AMAZON	FULFILLMENT	
CENTER	

		





•  Randall	park	mall—once	America’s	largest—closed	for	
several	years	

	
•  Mall	seriously	tax	delinquent	and	in	disrepair	
	
•  Land	bank	worked	with	City	of	Warrenville	Heights	and	
the	Village	of	North	Randall	to	redevelop	site	

•  Developer	acquired	a	por?on	of	mall	by	working	with	
mul?ple	property	owners.	Acquired	several	but	at	least	
two	owners	refused	to	cooperate	



	
•  Developer	had	iden?fied	Amazon	as	poten?al	user	and	
approached	land	bank	for	help	

	
•  Land	bank	foreclosed	and	took	possession	of	mul?ple	
parcels	

	
•  Amazon	worked	with	developer	on	land	configura?on	
for	a	2,000	job	Amazon	fulfillment	center	

	
•  Deal	announced	two	weeks	ago	
		





Blight	to	Assets	



Community	Gardens	

Peace	of	Hope	Garden	



Community	Gardens	

Porter	St.	and	The	Giving	
Tree	Garden’s	



Salvaged	Stone	Walls	



HAMILTION	COUNTY	LAND	
REUTILIZATION	CORPORATION	

SAVING	THE	HISTORIC	
WEST	END	

		



•  City	is	providing	$500k	to	stabilize	6	adjoining	rowhouses	in	
the	West	End.	

•  Due	to	their	historic	nature,	these	proper?es	cannot	be	
demolished	and	absent	interven?on	will	con?nued	to	
deteriorate		

•  Stabiliza?on	funding	comes	from	the	City’s		“Strategic	
Enforcement	and	Economic	Development	“	(SEED)	program	
created	to	encourage	neighborhood	stabiliza?on	and	
reinvestment	through	receivership	and	blight	abatement	

•  Project	is	in	early	stages	and	it	remains	to	be	seen	how	
successful	it	will	be.	







Collabora7on	



NORTH	TOLEDO	PARK	
	

COLLABORATORS:						TOLEDO	ARE	METROPARKS	
																																						CITY	OF	TOLEDO	
																																						TOLEDO	PUBLIC	SCHOOLS	



Toledo	Area	Metroparks	will	steward	and	maintain	
the	property	and	create	a	new	metro	park	with	a	
nearly	$500,000	grant	from	the	Na7onal	Park	
Service	(Outdoor	Recrea?on	Legacy	Partnership	
Grant).	

•  Metroparks	directly	purchased	some	of	the	parcels	at	
Sheriff's	sale,	as	some	were	already	in	the	judicial	tax	
foreclosure	pipeline.	



Lucas	County	Land	Bank	will	obtain	site	control	over	
all	other	parcels,	through	a	combina?on	of	direct	
transfer	through	expedited	tax	foreclosure	(the	
majority	of	parcels),	judicial	tax	foreclosure	/	
forfeited	land,	and	acquisi?on	through	City	of	
Toledo's	land	bank.			

•  The	majority	of	the	project	has	already	transferred	to	
the	Metroparks	(50	acres).	



City	of	Toledo	will	work	to	vacate	paper	
streets	so	all	parcels	can	be	combined,	and	
has	provided	?tle	to	some	proper?es.	
	
Toledo	Public	Schools	and	Metroparks	will	
partner	on	programming	for	nearby	Chase	
STEMM	Academy.	





Stark	County	Land	Bank	

Habitat	Neighborhood	
Restora7on	











Innova7ve	Projects	



1500	Homes	In	1500	DAYS	



The	1500	Project	–	July	2016	to	August	
2020	 Every	day	for	the	next	1,500	days,	

the	Land	Bank	will	demolish	or	
finish	renova?on	on	a	property	

Massive	community	partnership	to	
remove	the	most	blighted	
proper?es	from	every	Toledo	and	
Lucas	County	neighborhood	by	the	
year	2020	

	

Built	on	the	122,000	parcel	Toledo	
Survey	project	
	

Inspec?ng	3,000	of	the	biggest	
targets	



•  The	Toledo	Survey	is	a	FIRST	for	our	
community	

•  A	complete	condi?on	survey	for	all	120,000+	
parcels	in	Toledo	

•  Over	100	volunteers	and	paid	staff	
•  Survey	results	used	every	day	to	make	data-
driven	decisions	about	neighborhood	
investments,	blight	elimina?on,	and	property	
reu?liza?on	



Demo	or	Renovate?	
•  Once	Land	Bank	acquires	

ownership,	full	property	
inspec7on	is	ordered		
•  Includes	comprehensive	set	of	

photos	
•  Undertaken	by	field	technicians	

•  Provides	comprehensive	
informa7on	on	property	
condi7ons	and	renova7on	cost	
es7mate	

•  This	informa7on	is	used	to	
compile	a	“market	assessment”	
for	the	property	

•  No7fies	the	Land	Bank	of	
maintenance	needs	to	be	
accomplished	before	transfer	



DEMO	OR	RENOVATE?	
Renova7on	Considera7ons	

•  Property	is	in	stable	condi?on	
•  Systems	may	s?ll	be	present	
•  Roof	and	founda?on	are	water	

?ght	
•  Property	needs	investment,	but	in	

targeted	neighborhood	
•  Property	will	be	a	reasonable	market	

investment	for	a	homeowner,	a	
lender,	or	an	investor	

•  The	market	is	challenged,	but	
demoli?on	will	do	more	harm	to	this	
neighborhood	or	this	block	in	the	
long-term	(hold	&	preserve)	

Demoli7on	Considera7ons	

•  Property	is	seriously	deteriorated	
and	dangerous	to	the	health	and	
safety	of	the	neighborhood	

•  Property	is	so	obsolete	for	
current	market	needs	that	it	is	
unlikely	to	a]ract	investment	

•  Renova?on	costs	are	at	least	
120%	of	the	likely	market	value	in	
habitable	condi?on	–	unlikely	to	
a]ract	market-driven	investment	

•  An	end-use	or	redevelopment	
plan	exists	for	the	vacant	lot	aqer	
demoli?on	



PARTNERSHIPS	MAKE	IT	POSSIBLE	

IDENTIFICATION	
	

•  Land	Bank	
Survey	

	
•  City	of	Toledo	

Code	
Enforcement	

	
•  Neighborhood	

Outreach	
	
•  Forfeited	Land	

	

ACQUISITION	
	

•  Treasurer	and	
Prosecutor’s	
Offices	(Tax	
Foreclosure)	

	
•  Auditor’s	

Office	
(Forfeited	
Land)	

	
•  Dona?ons	

	
	

DEMOLITION	&	
GREENING	

	
•  City	of	Toledo	

–	Streets,	
Bridges,	and	
Harbor	
Department	

	
•  Private	

Contractors	
	
•  Neighborhood	

Outreach	



SCHEDULES	MAKE	IT	HAPPEN	



“It’s	a	true	community	garden,	with	families	coming	
together	to	share	food	and	company.		It’s	the	
highlight	of	our	neighborhood!”	
	

--	Rita	McDougle,	owner	of	a	community	garden	
developed	aqer	a	Land	Bank	demoli?on	in	East	
Toledo	



RENOVATIONS	–	100	TO	DATE	

Before	 During	 Aker	



Renova7on	Accomplishments		
Increased	sales	comps	and	home	
values.	

ü  Conducted	appraisal	prior	to	
renova?on;	on	average	sales	
were	$8,400	greater	than	
projected	

ü  3	sales	increased	average	sale	
price	in	one	targeted	
neighborhood	by	$2	per	
square	foot.	

ü  Average	home	value	increased	
by	nearly	$3000.	

Visible	improvements	have	been	
made	by	adjacent	homeowners.	
Increased	quality	of	housing	stock.	
Eliminated	blight	and	vacancy.	



To	Date….	



OUR	ULTIMATE	GOAL?	
Removing	almost	every	blighted	
and	abandoned	property	in	Lucas	
County	by	2020	
	
Ambi?ous?		Yes.	
	
But	--		
	
Hard	work,		
Data-driven	efforts,	and	
State	&	Federal	partners	
Will	help	to	make	it	happen!	



TRUMBULL	COUNTY	LAND	
REUTILIZATION	CORPORATION	

ADOPT	A	HOME	PROGRAM	



Businesses	and	individuals	contributed	100K	to	
renovate	homes	in	historic	Warren	
neighborhood	
•  Homes	were	rehabilitated	in	Warren’s	Historic	

Garden	District	
•  Renova?on	costs	oqen	exceed	sale	price	
•  Three	high	quality	renova?ons	thus	far	
•  When	homes	are	sold	the	proceeds	are	poured		

into	the	next	house	
		







Reclaiming 
Vacant Space:!
Lots to Love 



 
Community	
Engagement	

67	



Community	Engagement	



Lots to Love
Woodland	Bike	Park	



Lots	to	Love	
Buena	Vista	



Lots	to	Love	
Basketball	Court	

71	



Lots	to	Love	
Basketball	Courts	



Jefferson	County	Land	Bank	



Wells	Township	Haunted	House	



Voted	#1	haunted	aorac7on	in	Ohio,	
West	Virginia,	Kentucky,	and	Indiana	
§  Located	40	minutes	from	downtown	Pi]sburgh,	PA	
§  Due	to	the	growing	popularity	there	could	be	up	to	10,000		
people	a]ending	in	October	

§  There	are	well	over	200	employees	(whom	are	all	volunteers)	
including	local	police	officers	and	160	teenagers	from	the	tri-
state	area	

§  170	year	old	school	style	building	has	over	10,000	square	
feet	of	scares,	fun	and	excitement	

§  Supported	by	the	Wells	Township	Trustees	



Demoli7on	of	slum	and	blight	
structure	at	202	Ross	Street	



End	use	-	parking	lot	



SUMMIT	COUNTY	LAND	
REUTILIZATION	CORPORATION	

CRACK	DOWN	ON	AKRON’S	
MOST	NOTORIOUS	LAND	LORD	

AND	TAX	SCOFFLAW	
		


